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Overview
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How to use this matrix

Compare markets on demand signal, import complexity, certification burden, buyer access,
logistics complexity, competition, and recommended first action.
Scores are illustrative qualitative bands (Low / Medium / High), not forecasts.

United States

Demand signal: High for industrial equipment and components with clear technical scope.
Import complexity: Medium High "« Certification burden: Medium High " Buyer access:

Medium

Logistics: Medium "¢ Competition: High

First action: Complete RFQ package + buyer-facing capability summary before outreach.

European Union

Demand signal: Medium High depending on category and CE-related evidence.
Import complexity: Medium High " Certification burden: High " Buyer access: Medium
Logistics: Medium "« Competition: High

First action: Map documentation and compliance evidence to destination requirements.

Japan

Demand signal: Medium High for quality-sensitive industrial supply.

Import complexity: Medium "« Certification burden: Medium High "« Buyer access: Medium
Logistics: Medium "« Competition: Medium High

First action: Strengthen quality evidence, lead-time realism, and communication

discipline.

Korea

Demand signal: Medium High for machinery, components, OEM/ODM paths.

Import complexity: Medium "« Certification burden: Medium "« Buyer access: Medium High
Logistics: Medium "« Competition: Medium High

First action: Align OEM launch brief and export documentation package.
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Vietnam

Demand signal: Medium for manufacturing and component partnerships.

Import complexity: Medium "« Certification burden: Medium "« Buyer access: Medium
Logistics: Medium "« Competition: Medium

First action: Clarify capacity, export history, and buyer-facing profile quality.

Gulf / Middle East (optional)

Demand signal: Project-driven Medium "« Import complexity: Medium High
Certification burden: Medium High “» Buyer access: Medium "« Logistics: Medium High
First action: Project RFQ structure + warranty/service geography assumptions.

SAMPLE FRAMEWORK ONLY. Not legal advice. Not customs brokerage. Not certification
approval. Not a guarantee of market entry, buyer introductions, orders, or commercial



