OMA NEXUS "« Industrial Sourcing Intelligence
Outreach-Ready Materials Framework Sample

Overview
Sample operating document "« July 2026

Buyer intro email structure

1) Who you are and category fit in one sentence

2) Specific capability proof (not generic slogans)

3) What you need to quote accurately

4) Clear ask: RFQ call / drawing package / next step

Supplier capability deck outline

¢ Company snapshot and production footprint
¢ Category capabilities and equipment list

¢ Quality system and certification map

¢ Export markets and lead-time basis

¢ Sample / pilot / production path

¢ Contact and document package index

RFQ response format

Cover assumptions “s Scope included/excluded "« Price basis "¢ Lead time basis "» Docs
attached "« Open questions

Follow-up sequence

Day 0 send "« Day 3 technical clarification “e Day 7 value reminder “s Day 14
close-the-loop or archive

Buyer objection handling

Price-only push  restate scope and risk differences
Cert uncertainty map evidence to model/entity
Lead time doubt  separate material, production, inspection, shipment

SAMPLE FRAMEWORK ONLY. Not legal advice. Not customs brokerage. Not certification
approval. Not a guarantee of market entry, buyer introductions, orders, or commercial



OMA NEXUS "« Industrial Sourcing Intelligence
Outreach-Ready Materials Framework Sample

Sample operating document "« July 2026

Evidence package checklist

¢ Capability one-pager PDF

¢ Certificate pack index

¢ Sample policy

¢ Packaging / export examples

¢ Controlled RFQ response template

Sample messaging (illustrative)

We manufacture [category] for [markets]. Attached is a one-page capability summary and
certificate index.

To quote accurately we need [drawings/qty/destination/standards]. Happy to return a
structured response within [timeline].

SAMPLE FRAMEWORK ONLY. Not legal advice. Not customs brokerage. Not certification
approval. Not a guarantee of market entry, buyer introductions, orders, or commercial



